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Executive Directive 4 (2004) 

IMPLEMENTATION OF HOUSE BILL 1043 
 
 House Bill 1043, approved by the 2004 General Assembly, establishes 
policy regarding state government outsourcing.   
 
 By virtue of the authority granted to me by Article V of the Constitution of 
Virginia and by Chapter 1 of Section 2.2 of the Code of Virginia, and to 
accomplish the purposes of this act, I hereby direct the Secretaries of 
Administration, Finance, and Technology to (i) develop a methodology for 
updating the inventory of commercial activities previously developed by the 
Commonwealth Competition Council; (ii) provide guidance in determining 
functions that should be performed by state employees because they are inherently 
governmental in nature, and those that may be suitable for cost comparison 
analyses; (iii) determine which commercial activities are suitable for consideration 
for outsourcing at the agency level and which should be the subject of enterprise-
wide approaches; (iv) provide guidance to agencies and institutions in making 
realistic and fair cost comparisons for contracting with the private sector; and (v) 
recommend such other actions as may be necessary and appropriate to procure the 
services, and develop the reports provided for in the third enactment of House Bill 
1043. 
 
 This Executive Directive shall be effective immediately upon its signing 
and shall remain in full force and effect unless amended or rescinded by further 
Executive Directive. 
 
 Given under my hand this 30th day of June 2004. 
 
 
 

 
Mark R. Warner, Governor 

 
 


